
Security and Emergency Management for Pride Events:

Lessons Learned Following the Boston Marathon Bombings
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Pride is in 40 days…
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• Board meeting

• Talked to the City

• Press release

• Media outreach

• Reassured our 
community

1. Review

2. City-wide meeting

3. SEMP



SEMP
Security and Emergency 
Management Plan





Emergency Procedures

Emergency Response Teams

Emergency Evacuation Plan

Emergency Announcement Plan

Emergency Announcement

Emergency Exit Rules & Safety

Site Maps

Crowd Manager Safety Checklist

Incident Report

First Aid - Medical

Life safety

Weather Rules & Safety Plans

Weather Threshold Action Plan

Bomb Threat

Protestors

Unattended & Suspect Packages

Food Illness Procedure

Food Illness Report

Cooking Grease Rules & Safety

Propane Rules & Safety

Diesel Fuel Rules & Safety

Generator Rules & Safety

Electric Cables

Parade Vehicles - Inspection & Safety Criteria

Parade - Onsite Rules & Regulations

Festival - Onsite Rules & Regulations

Festival Seating Rules & Safety

Stage/Tent Collapse

Block Parties - Onsite Rules & Regulations

Bag Search Procedure

Security Plan

General Measures

Parade Measures

Festival Measures

Block Parties Measures

Appendices

Emergency Directory

Pride Staff Directory

Contractors Directory





















Security Plan / Measures
PARADE

• Double the number of parade staff in existing positions:

– 2 section leaders per parade section

– 4 crowd control volunteers per intersection

• Organize a security command post for centralization and 
dispatch of information

• Hold a security orientation day for all parade staff

– Feature BPD, BFD, and EMS personnel

• Hold a “morning-of” security briefing for all parade staff

• Tow parked cars at 7am

• Conduct a full sweep of the route at 7am and at 10am

• Distribute a safety-oriented leaflet (“if you see something, 
say something”) to parade staff, parade participant, and 
parade watchers (ahead of the start of the parade)

• Add a security staff position:

– 20 security volunteers along the parade route, 
focusing on the most crowded areas

– 20 security volunteers in the setup area (Boylston)

– 20 security volunteers in the arrival area (Cambridge)

• Provide all security volunteers with a dedicated radio 
channel

• Provide all security volunteers with a specific uniform (hat 
and t-shirt)

FESTIVAL

• Add a security staff position:

– 20 security volunteers on City Hall Plaza perimeter

– 20 security volunteers roaming on City Hall Plaza

• Provide all security volunteers with a dedicated radio channel

• Provide all security volunteers with a specific uniform (hat and 
t-shirt)

• Organize a security command post for centralization and 
dispatch of information

• Hold a security orientation day for all festival staff

– Feature BPD, BFD, and EMS personnel

• Hold a “morning-of” security briefing for all festival staff

• Conduct a full sweep of City Hall Plaza at 7am and at 10am

• Enforce strict vehicle access to the Plaza

– Vehicles check-in on Cambridge St

– Vehicles enter the Plaza only after being granted 
permission

– Vehicles are only allowed 30min on the Plaza

• Distribute a safety-oriented leaflet (“if you see something, say 
something”) to festival staff, festival participant, and festival 
attendees

• Regular safety announcements from the Festival stage



If you see something say something









Other resources

• Department of Homeland Security

• International Festival & Events Association

• International Association of Fire Chiefs

• Gay Officers Action League - New-England

• Police department liaison to the LGBT community
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Lessons learned
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Build relationships

With emergency services

With the city

With the community

Layer your security

Official

Professional

Volunteer

Have a SEMP and know it

Who’s in charge

Security plan

Emergency procedures

If you see something, say something

Ensure open communication channels

Talk to the public / community

Talk to the media
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Questions?
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Thank you
bostonpride.org/security

@bostonpride


